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Survey at [firm name] 
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Part 1: General Information 
 
 
a. Age  

b. How long have you been working at [firm name]? 

c. What is your current job title at [firm name]? 

d. How long have you been working in your current position? 

e. Did you previously hold another position at [firm name]? 

f. If so, please provide the following information? 

 
Positions held within [firm name] 

1. _______________________________ 

2. _______________________________ 

3. _______________________________ 

4. _______________________________ 

5. _______________________________ 

 
  
_______________ 
_______________ Months 
_______________  
_______________  
_______________  
 

 
Months within this position 
_______________ Months 
_______________ Months 
_______________ Months 
_______________ Months 
_______________ Months 
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During one of your recruiting interviews at the university, a student asks you about things one can do to 
increase one's chances for success in public accounting.  Rate each of the following things one can 
do by its importance to a successful career in a public accounting firm:  

 
  a.  avoid criticism of others unless you have a better alternative to propose 
  b.  avoid drawing attention to yourself at all costs 
  c.  model yourself after a successful superior 
  d.  make a point to meet people that may in some way influence the course of your career 
  e.  take on assignments that potentially may bring your work to the attention of  higher-level 

management in the firm 
  f.  try to please the audit clients even if they are nasty, and find out their needs 
  g.  take advantage of opportunities to take on responsibilities beyond the scope of your 

immediate assignment 
  h. don't worry if your reputation in the company is sagging as long as you know you are 

doing good work 
  i.  dress and behave in a manner that fits the corporate image 
  j.  give as much attention to when and how you present something as you do to what you 

are presenting 
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Rate the following motivations in terms of their importance as incentives for pursuing a career in public 
accounting: 

 
  a. I think my abilities are a good match to this career choice 
  b. I enjoy working with people 
  c. I like being a "team player" 
  d. I would like to make a lot of money 
  e. I enjoy responsibility and the power that goes with it 
  f. I enjoy leading people 
  g.  I like to be my own boss 
  h.  I like a job that I can "leave at the office" at the end of the day 
  i.  I am easily bored by routines 
  j.  I need to do things my way 
  k.  I want to lead others but not be led by others 
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Part 2 
 
How many customers do you serve a year?    ______________ 

Of the customers that you serve, which percentage 

 Mid-size   _______ % 

 Small   _______ % 

 
Of the type of tasks that you perform which percentage is 

a. Very challenging and interesting    _______ % 

b. Challenging and interesting     _______ % 

c. Somewhat challenging and interesting   _______ % 

d. Routine       _______ % 

e. Not challenging and interesting    _______ % 
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Are the type of tasks that you perform in comparison with your direct colleagues (same position and 
comparable work experience): 

 

	 	     	
1 

A lot less 
challenging 

and 
interesting 

2 3 4 
Comparabl

e 

5 6 7 
A lot more 
challenging 

and 
interesting 

 
 

To what extent are you trusted by your supervisor with responsibilities that normally are only trusted to 
employees with more experience? 
 

	 	    	 	
1	

A lot less 
than normal	

2	 3	 4	
	

5	 6	 7	
A lot more 

than normal
 
The responsibilities that I get trusted with are in comparison with direct colleagues (same position and work 
experience): 
 

	 	     	
1	

A lot 
smaller	

2	 3	 4	
	

5	 6	 7	
A lot larger	

 
I determine the order and the way in which I perform my tasks. 

 

	 	     	
1 

To a very 
small extent 

2 3 4 
 

5 6 7 
To a very 

large extent 
 
I determine my pace of work. 
 

	 	    	 	
1	

To a very 
small extent	

2	 3	 4	
	

5	 6	 7	
To a very 

large extent
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Your company has sent you to a university to recruit and interview potential audit trainees.  You have 
been considering characteristics of students that are important to later success in the public 
accounting firm.  Rate the importance of the following student characteristics by the extent to which 
they lead to later success in public accounting: 

 
  a.  motivation 
  b.  ability to set priorities according to the importance of your tasks 
  c.  being meticulous to details 
  d.  ability to follow through and bring completion to tasks 
  e.  broad-ranging interests and hobbies 
  f.  ability to promote your ideas and to convince others of the worth of your work 
  g. ability to write well 
  h.  speaking ability 
  i.  ability to read materials in your field with high comprehension 
  j.  the need to win at everything no matter what the cost 
  k.  ability to communicate what you do and think in an interesting manner and to convey 

your enthusiasm for what you are doing 
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A number of factors enter into the establishment of a good reputation in a public accounting firm as a 
manager.  Consider some of these factors and rate their importance: 

 
  a.  critical thinking ability 
  b.  visibility (i.e. well-known throughout the firm) 
  c.  speaking ability 
  d.  being in the appropriate clubs and being active in the appropriate organizations 
  e.  known to effect budget cuts, and chase clients for the collection of audit fees 
  f.  extent of education and the prestige of the school attended 
  g.  proceeding in a manner that avoids mistakes at all costs 
  h.  ability to solve "people problems" 
  i.  no hesitancy, when necessary, to insist on a particular stand on accounting issues 

despite the client's objections 
  j. actively counsels staff members on ways to improve their performance 
  k.  a keen sense of what superiors can be sold on 
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In auditing as in other fields, there are often several people who are acknowledged to do extraordinary 
work.  Rate the following characteristics by how important you believe they help in contributing to the 
success of these individuals: 

 
  a.  unusually creative 
  b.  very good at selling their ideas to others 
  c.  unusually plentiful resources at their disposal (assistants, facilities, etc.) 
  d.  tremendous need to achieve 
  e.  work unusually long hours 
  f.  highly efficient work habits 
  g.  lucky 
  h.  willing to take substantial risks 
  i.  power hungry 
  j. socially adept 
  k.  better able than most to grasp and operate in terms of the "big picture", i.e., the mission 

of the firm 
 
  



	 26

	
Part 3: Evaluation of ability 

 
My performance evaluation form clearly indicates what the promotion possibilities are. 

	 	     	
1	

Totally 
disagree	

2	 3	 4	
	

5	 6	 7	
Totally agree	

 
My supervisor has, on his own initiative, informally informed me of my promotion possibilities. 

 

	 	     	
1	

Totally 
disagree	

2	 3	 4	
	

5	 6	 7	
Totally agree	

 
My supervisor has indicated what my promotion possibilities are but only after I explicitly asked him about 
it. 
 

	 	     	
1	

Totally 
disagree	

2	 3	 4	
	

5	 6	 7	
Totally agree	

 
During the evaluation my supervisor mainly focused on my performance in the past year instead of 
discussing my future possibilities within the company. 
 

	 	     	
1	

Totally 
disagree	

2	 3	 4	
	

5	 6	 7	
Totally agree	

 
My supervisor stimulates me to future develop my knowledge and skills. 

 

	 	 	   	 
1	

Totally 
disagree	

2	 3	 4	
	

5	 6	 7	
Totally agree	
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To what extent does [firm name] offer you possibilities to further develop yourself in order to 
increase your value in and outside the company 

 

	 	 	   	 
1	

Absolutely	
not	

2	 3	 4	
	

5	 6	 7	
Absolutely	

 
 
Are there any development opportunities that you are missing at [firm name]? [Select Yes or No] 
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In comparison to my direct colleagues I am ambitious. 

	 	     	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree
 
I have the ambition to become a partner at [firm name] or another company. 
 

	 	     	
1	

Absolutely 
not 

2	 3 4
	

5 6 7	
Absolutely 

 
Do you think you will be promoted to the next level within considerable time? 

	 	     	
1	

No, I don’t 
think I will 
ever get 

promoted	

2	 3	 4	
	

5	 6	 7	
Yes, I expect 

to be 
promoted 
very soon

 
Do you feel that you supervisor recognizes your talent? 
 

	 	     	
1	

Absolutely 
not 

2	 3	 4	
	

5	 6	 7	
Absolutely 

 
In comparison with your direct colleagues (same position and comparable experience), how good are you 
at organizing yourself, others and your career?  
 

	 	     	
1	

A lot worse	
2	 3	 4	

	
5	 6	 7	

A lot better	
 

In comparison with your direct colleagues (same position and comparable experience), how good is your 
technical knowledge?  
 

	 	     	
1	

A lot worse	
2	 3	 4	

	
5	 6	 7	

A lot better r	
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My daily tasks motivate me. 

	 	     	
1 

Absolutely 
disagree 

2 3 4 
 

5 6 7 
Absolutely 

agree 
 

Considering the promotion possibilities within [firm name], I am motivated to further develop myself. 
 

	 	     	
1 

Absolutely 
disagree 

2 3 4 
 

5 6 7 
Absolutely 

agree 
 

On average, how satisfied are you with your job at [firm name]? 

	 	     	
1 

Absolutely 
not satisfied 

2 3 4 
 

5 6 7 
Absolutely 
satisfied 

 

How satisfied are you with the level of interest and challenge of your job at [firm name]? 

	 	     	
1 

Absolutely 
not satisfied 

2 3 4 
 

5 6 7 
Absolutely 
satisfied 

  
How satisfied are you with the possibilities to develop yourself at [firm name]? 

	 	     	
1 

Absolutely 
not satisfied 

2 3 4 
 

5 6 7 
Absolutely 
satisfied 

 
How satisfied are you with the responsibilities that you get awarded at [firm name]? 

	 	     	
1 

Absolutely 
not satisfied 

2 3 4 
 

5 6 7 
Absolutely 
satisfied 

 
 

I always attend social events organized by [firm name] such as the Friday afternoon receptions and drinks 
after trainings. 
 

	 	     	
1	

Absolutely 
disagree	

2	 3 4
	

5 6 7	
Absolutely 

agree
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I always attend social events to which I, as an [firm name] employee, am invited. 

 

	 	     	
1	

No,	a	lot	
less	

2	 3	 4	
	

5	 6	 7	
Yes,	a	lot	
more	
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Rate the following characteristics of a job by their importance in leading to a successful career in a given 
company: 

 
  a.  the job will bring your work to the attention of higher-level management personnel 
  b.  the job is considered to be an important one by company personnel 
  c.  the job should enable you to demonstrate your strengths and to hide to some extent your 

weaknesses. 
  d.  your boss seems to be advancing rapidly 
  e.  the job is the recent creation of a company reorganization 
  f.  you can master the job with almost no effort 
  g.  the job will result in frequent exposure to the local media 
  h. the job is essential to the day-to-day operations of the company even though it is not 

perceived to be important 
  i.  the reputation of the department is a poor one; hence, there is room for improvement 
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Rate the following experiences by their importance in becoming a good audit manager: 
 
  a.  having completed an M.B.A. degree from a good business school 
  b.  experience as a salesperson 
  c.  working your way through the ranks of a company from the bottom 
  d.  working for a competitor in a similar position 
  e.  a strong background in accounting 
  f.  having worked in the tax department 
  g.  a strong background in human resource management 
  h.  a strong background in computer technology 
  i.  experience as editor of a professional magazine 
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Part 4: Retention 

 
I see myself working at [firm name] in the long-run. 

	 	     	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree

 
I would prefer to different work than I am currently doing (within this organization or in different 
organizations). 
 

	 	 	    	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree	
 

Unless [firm name] actively undertakes steps I consider leaving the company. 
 

	 	 	    	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree	
 

 
Even if I could do my job at another company while being paid more or equal, I would stay at [firm name] 
because [firm name] offers me other advantages. 
 

	 	     	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree

 
What is the chance that you will still be working for [firm name] in 3 to 6 months? 

	 	     	
1	

Very small	
2	 3	 4	

	
5	 6	 7	

Very large 

	
 

What is the chance that you will still work for [firm name] in 12 months? 

	 	     	
1	

Very small	
2	 3	 4	

	
5	 6	 7	

Very large	
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[Firm name] is doing everything to keep me in the long-run. 
 

	 	     	
1	

Absolutely 
disagree	

2	 3	 4	
	

5	 6	 7	
Absolutely 

agree
 
With my qualifications it would be easy to find another job elsewhere. 
 

	 	     	
1	

Absolutely 
disagree	

2	 3 4
	

5 6 7	
Absolutely 

agree 
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Rate the following strategies of working according to how important you believe they are to the day-to-day 
work of an audit manager: 

 
  a.  pay particular attention to the details of a task 
  b.  think in terms of tasks accomplished rather than hours spent working 
  c.  be in charge of all phases of every task you are involved with 
  d.  reward yourself upon completion of important tasks 
  e.  use a daily list of goals arranged according to your priorities 
  f.  set personal deadlines to supplement externally imposed ones 
  g.  don't try to do everything well - many tasks are trivial 
  i.  set aside a regular time for accomplishing important tasks 
  j.  delegate tasks to competent others whenever possible 
  j.  pay careful attention to scheduling 
  k. carefully consider the optimal strategy before beginning a task 
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Only two more questions. You’re responses are really appreciated. 
 

The following questions are hypothetical. We ask you to think about how you would act in the 
situation yourself.	  
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It is your second year as an audit manager in a department of about 30 professional staff.  The evaluation 
of your first year on the job has been generally favorable.  Though your staff are generally motivated, 
there are some who seem to go through the motions but are of little real help.  You believe that 
although you are well-liked, there is little that would distinguish you in the eyes of your superiors from 
the nine other managers at comparable levels in your firm. 
 
Your goal is rapid promotion.  The following is a list of things you are considering doing in the next 12 
months.  You obviously cannot do them all.  Rate the importance of each by its priority as a means of 
reaching your goal: 
 

  a.  find a way to get rid of the "dead wood", e.g., the less helpful assistant and  three or four 
others 

  b.  make presentations in a series of professional accounting seminars 
  c.   find ways to make sure your superiors are aware of your important achievements 
  d.  make an effort to better match the work that needs to be done with the strengths and 

weaknesses of individual employees 
  e.  put pressure on staff to cut their time/cost budgets 
  f.  as a means of being noticed, propose a solution to a problem in another department that 

you would be willing to take charge of 
  g.  when making decisions, give a great deal of weight to the way the partners like things to 

be done 
  h.  join the exclusive country club that many high-level company executives belong to 
  i.  actively read business and accounting journals 
  j.  try not to be good at everything; rather, specialize in the audit of particular industries 

where you are truly competent 
  k.  actively contact clients to seek fee increases 
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You have just been transferred to another department in the firm.  You were asked to take on this new job 
because of rather serious personnel-related problems in the new department.  Morale in the new 
department is low.  The department is divided into those who are sorry the former manager has left 
and those who are sorry the manager has not left earlier.  Performance of the department has been 
below expectations.  The problem has been around for some time, and you realize that solving them 
won't happen overnight.  You also believe that this is a chance to show your superiors what you can 
do in a tough situation, and you hope that by doing well, you will improve your opportunities for 
advancement. 

  
 Rate the following actions by their importance in helping you to succeed in your new position: 
 
  a.  always delegate to the most junior person who can be trusted with the task 
  b.  give your partners frequent progress reports 
  c.  announce a major reorganization of the department that includes getting rid of whomever 

you believe is "dead wood" 
  d.  concentrate more on your people than the tasks to be done 
  e.  make people feel completely responsible for their work 
  f.  fit the job to the person, not the person to the job 
  g.  be honest in your evaluations of those who are doing poorly 
  h.  let your partners know how bad the situation really is so that they will appreciate even 

modest improvements 
  i.  make the rules and the process by which you operate explicit 
  j.  do not try to do too much too soon 
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[College Life Questionnaire question] 
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[TK-TL question] 
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[TK-BEP question] 
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[College Life Questionnaire question] 
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[College Life Questionnaire question] 
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[TK-TL question] 
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[TK-BEP question] 
 

 
 

-----Page Break----- 
 

  



	 49

 [College Life Questionnaire question] 
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[TK-TL question] 
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[College Life Questionnaire question] 
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[TK-TL question] 
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[TK-BEP question] 
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[College Life Questionnaire question] 
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[TK-TL question] 
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[TK-BEP question] 
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[College Life Questionnaire question] 
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[College Life Questionnaire question] 
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[TK-BEP question] 
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-----End of Survey----- 
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Data Collection Instrument 
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[Note: The response to the first question was used in the subsequent two questions. As an 
example, the following two screenshots show how the questions would have appeared if a 
participant had indicated “Allstate” for the first question.] 
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[Note: Participants were randomly assigned to one of three conditions. As noted earlier and in a 
footnote of the study, results are robust to controlling for assigned condition.] 
 
Screen viewed for condition 1 

 
Screen viewed for condition 2 

 
Screen viewed for condition 3 
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